MINUTES OF THE REGULAR MEETING OF

THE BOARD OF DIRECTORS OF 

INWOOD HOMEOWNERS ASSOCIATION  

June 10, 2010
A regular meeting of the Board of Directors of the Inwood Homeowners Association, a Texas nonprofit corporation (the "Association"), was held at 1600 NE Loop 410, Suite 202, San Antonio, Texas, pursuant to call by the President of the Association.

Directors Present: 
Ruben Barrera, Jamie Eickhoff, John Luce, Calvin Mein, Jim Scott and Alan Stern
Directors Absent: 
Sara Ameduri and Bob Mahnke
Also Present:
Barbara Lowry, Stefanie Shaw and Joe Tagle of Association Management Services
Call to Order:
The meeting was called to order at 7:00 p.m., the President being in the chair and the Recording Secretary present.

RESIDENTS TO SPEAK:   None.

Approval of Minutes: It was moved and seconded that the Board minutes of May 13, 2010 be approved with one correction; motion carried.  

Financial Report: Alan Stern provided the Board with a brief financial report through  05/31/10.  The report will be kept on file with the association records.   
Delinquent Accounts:  The delinquent accounts were reviewed.   Ms. Lowry noted there are ten (10) accounts delinquent with one (1) over 120 days past due and the account is at the attorney in accordance with the terms of the collections policy adopted by the Board. 

OFFICER/COMMITTEE REPORTS:
Streets Committee Matters:  John Luce, Chair. No written report submitted  
· All street repairs are all complete 
· Rogerswood – buttons that were installed by Flasher Equipment are incorrect and need to be replaced with a third row of buttons added.

· Paint used for pedestrian walk lanes and bicycle lanes not reflective at night

· Program plan for streets is not ready at this time.

· 2011 crack sealing of streets is recommended.

Restriction Enforcement Matters:  Jamie Eickhoff, co-chair.  No written report submitted.  

· Parking violations, ticket are being issued
· Updates to parking violation log is completed each time after tickets are issued

· Fence at 10 Inwood Manor, may have been painted rather than stained and possible violation if not ACC approved – will be investigated with ACC and appropriate action to be taken.

· Boat was parked at 25 Inwood Manor, first hitched to truck but day later was in a different location.  Boats are to be also tagged for parking in street.

· Two seat swing was placed in the front yard trees – violation letter to be sent. 

· Foundation exposure will be noted again on drive though the community.
Architectural Control Matters (ACC): No representative present or written report submitted.  

Controlled Access Matters:   
· Guards are not following the rules set by the HOA in regards to cars entering, not asking for identification.  Post orders need to be reviewed.
· When residents picking up items from guards, ID is not always asked  to be presented.
When resident’s bar codes do not work, guards are allowing entry by using the remote rather than checking barcode for problems.
· Guards are leaving the gates open for extended periods of times .
· Curfew is the City of San Antonio stated times – our off duty policemen need to be notified that if they are 18 y/o or older, there is no curfew.
· Jim Scott suggested, and Board agreed, that CPS and SAWS should not be let in without being checked in by guards.
· Resident called Ruben Barrera to compliment Officer Bishop on his performance handling an incident.

Grounds Committee Matters:  Jim Scott, Chair, present the report.  

· Sod added to islands has been completed but is uneven.
· Move two trees recently planted at tennis courts, too close together.

· Dead cedars in median on bitters – AMS will call 311.

· Need additional shrubs to be planted along the fence line between Inwood Bluff and the guard house, exit side.

· Island in front of the guard hoses needs to have the drip hoses covered with mulch.

· Light out at Sugar Wood and Camden Oaks, on corner of lot.
· Jasmine at entrance and exit has died and is not growing back, needs to be removed

· Select shrubbery effected by the ’09 drought needs to be replaced
· Fig vine at entrance and tennis court wall is also dead, needs to be removed

· Various areas where trees have low branches and ball moss that need to be removed
· Mr. Scott feels these are signs of Brookway not working fast enough.
· Mr. Scott asked the Boards permission to look into xeriscaping Park DeVille and to add water bibs in his area.  Permission was given with same to be considered for La Peninsula.

· Mr. Barerra suggested that he and Mr. Scott have a lunch meeting with Anthony of Brookway to discuss these items and future plans of maintenance of Inwood.

Tennis Committee Matters: Alan Stern presented report.  

· Mr. Stern spoke about the gate at court #1 being too high and allowing for tennis balls to roll under the gate.  Also the fence around the perimeter is too high and allowing for tennis balls to roll under the fence.   He asked that it be investigated what can be done to fix these items.  This is a follow-up item because a bid was requested previously from Quality Fencing to lower the gate.

Unfinished Business:
· Tree Plantings – Four (4) Red Oak trees planted at tennis courts; John Troy had contacted the Board and AMS noting these carry Oak Wilt and might affect the live oaks in the area; and these trees will grow up to 25 feet high and will become too large for the area, he suggested that two (2) be moved elsewhere.   Board agreed that two (2) be moved closer to the front entrance.

· Insurance Claim - The pending claim for injury from a non-resident hitting a tree while jogging on the sidewalk in front of Inwood is not settled.  The insurance company is handling.

· Postal boxes – The postal boxes on ParkDeVille / Ryans Point were replaced by the post office.

· Emergency Planning – pending.

.
New Business:

· Board Seat Vacancy – Advertising for nominations will be posted on the website, front sign and Facebook, by the Board. Resident Roger LaCler is interested and will be submitting his name for consideration.
· Insurance Coverage for Guards – Board discussed consideration of health insurance during 2011 for the gate guards, bids will be solicited from Smith Protective..
· Arming the Guards – Board discussed if guards should be allowed to carry a weapon, no recommendation was made for changes to current practice or having armed guards.
· Signage – Jamie Eickhoff requested that a survey be conducted to determine if there are any traffic (all types) signs obstructed from view and action be taken to correct as needed. AMS charged with having this taken care of.
· Mike Hernandez – Discussion of the status of his return to work, all is pending on a letter from Castle Hills to Smith for reinstatement
· Light at 6 Inwood Canyon has been checked by  Suberg Electric and he determined that the break in the line is not in the pole or at the  line connection at the pole.  It is between there and the home and will need to be replaced by the owner.  The owner was notified by email and he replied he does not want to dig u p his entire front yard .  The Board wants the light repaired in the next 30 days. 
· Charles Hilburn – Discussion of his health condition and ability to return to work, not determined.
· 22 Ancient Bend – resident called Ruben Barrera about a pipe that was not replaced.  Barbara Lowry asked to call resident and resolve the matter.
· New resident on Birnam Oaks - did not receive a directory or welcome basket. Will send a directory.  There is no distribution of baskets any longer..
Adjournment:  There being no further business, the meeting adjourned at 8:58 p.m. 

___________________________________

___________________________________

Ruben Barrera, President



Barbara Lowry, Recording Secretary
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